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Newforge Taggers
Volunteer Policy

Newforge Taggers – Volunteer Policy
Newforge Taggers values volunteers because of the experience, skills, enthusiasm, and time they commit to the club. We also seek to create the conditions whereby everybody involved enjoys their volunteer experience in a safe, friendly and neutral environment. The professional development of all volunteers at the club is also an important objective of this policy. This policy aims to provide relevant information to those who may wish to volunteer at Newforge Taggers and to ensure a fair and consistent ‘recruitment process’ for volunteers. 
The policy will be reviewed annually.
Newforge Taggers – background information
Newforge Taggers is a Tag Rugby Football Club for children and adults with learning disabilities (club members are from age six with no upper age limit). The Taggers, formed in 2006, are the junior section of the Police Service of Northern Ireland RFC and as such are affiliated to the IRFU (Ulster Branch).  
The club meet every Sunday morning (10 – 11.15am) for training and games between September through to December, and March through to June.

Newforge Taggers - Aims and Objectives 
The Club was established to promote healthy recreation for all its members, through the playing of tag rugby. The club aim to promote the social well being of adults and children with learning disabilities, without regard  to age, gender, sexual orientation, ability, disability, ethnic identity, nationality, religion or political opinion so that their conditions of life may be improved.
It is an objective of the club to provide tag rugby training, tournaments and competitions for the benefit of the players.
Volunteering 
Newforge Taggers is a volunteer led club which depends on the goodwill and skills of a group of volunteers to operate successfully. All of the volunteers at the club share the common goals of developing the players’ skills and improving their social interactions, in a safe and fun environment for everybody involved. 

At present, volunteers are divided into two groups. Assistant coaches (those aged 16 – 18) and Adult coaches (those over 18) The need for this definition is that teenagers between 16 and 18, are defined as a ‘young person’ and as such are deemed to be the responsibility of the adult coaches.

When assistant coaches are recruited, they will be partnered with an adult coach, who will act as a mentor and this adult coach will be the person to whom the assistant coach can approach for support or to whom they can make a complaint. 

Volunteers will have a probationary period of 3 months. The purpose of this probationary period is to establish that the volunteer is comfortable with the coaching environment and is committed to the role. During this probation period, the volunteer must take the following courses;

· Protection of Children and Vulnerable Adults (POCVA) training

· Health & Safety awareness

· Manual Handling training 

· Leprechaun Rugby Training course

These courses are delivered by MENCAP/IRFU (Ulster Branch)/Newforge Taggers at no cost to the volunteer 

Having completed this settling in period, and in order to assist volunteers in their role, they will be encouraged to attend the following courses; 

· Disability Awareness training

· First Aid Course

· Makaton course (sign language)

To help the volunteers to carry out their role, the club will endeavour to provide adequate and appropriate facilities, equipment and resources. These will include; 
· Taggers Waterproof top

· Taggers polo shirt

· Taggers Hat

Newforge Taggers Expectations of Volunteers
· During the probationary period all coaches/volunteers MUST successfully complete an AccessNI check and are expected to regularly attend club training sessions 

· Volunteers will be given a copy of the IRFU Child Welfare Policy Document and asked to complete the “Declaration of Intent” and return it to the Newforge Taggers Child Welfare Officer.

· Expected to comply with the Newforge Taggers Volunteer Code of Conduct 

· Expected to remain for the entirety of each training session and to attend training courses as required

· Coaches/Assistant coaches are expected to attend training sessions regularly. If a coach/assistant coach is unable to attend a training session they should inform their respective mentor or a volunteer co-ordinator / committee member. If a coach/assistant coach without good reason misses three training sessions they may lose their position as a coach/assistant coach at the club.  

Please note: Out of pocket expenses are not provided

Volunteer Expectations

All volunteers are provided with an induction to the club during their settling in period. This aims to ensure a warm welcome to the club and provides an introduction to the tasks required of volunteers. By providing some background history of the club, it is hoped to highlight the various roles that volunteers may be asked to fulfil and the support network provided by the senior coaches.
Recruitment process:
The Taggers implement a fair, effective and open system in the recruitment and selection of volunteers. We treat all information collected in this process confidentially. All volunteers must complete the Volunteer Application Form and this will be the basis for selection by the committee.
Please note that all applicants may not be successful

If it is not possible to offer a volunteer a place on the coaching staff because we are over subscribed with volunteers, we will, if he/she wishes, place them on a “waiting list” and inform them when a position becomes available. 
Management of volunteers
Norman Pollock and Nikki Gregg are the club Volunteer Co-ordinators and as such will be responsible for coordinating the requirements of this Newforge Tagger volunteer scheme and your role as a volunteer. They are also responsible for the overall management of volunteers, including overseeing the implementation of this policy and dealing with any problems relating to volunteers.

If problems arise
We hope that all volunteers enjoy their experience with the Taggers, but if any problems do arise, they should be raised with the volunteer’s respective mentor. 
If you have a complaint about another coach or you have an issue with your respective mentor you should inform a Volunteer Co-ordinator. If your complaint involves one of these two people, then you can make your complaint to any member of the club committee who will attempt to resolve the matter. In the event that this is not possible the matter will be dealt with by the club disciplinary procedure.

Child welfare issues should be addressed to the club Child Welfare Officer.
Risk Assessment
The club operates not only in a fun environment but also in a safe one. We have identified potential areas of danger in our training set up but recognise that no matter how many precautions we take, no sporting activity is risk free. As a new addition to the coaching staff we would ask volunteers to adhere to the instructions and practices of the adult coaches. Volunteers will have sight of all club Risk Assessments.  
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